
Decision Making Matrix Using Values:   
This is a great tool to help you deliberately consider your values for 
important decisions and choices that you may be making.  Play with this 
tool to test decisions that you have made in the past to see if you in fact 
would have done anything different.   
 
Use this chart when you need to make important choices, like which job to 
take or career direction to follow. Write down a question relating to the 
choice.  List your top values in the first column and then rate each value 
with the question in mind.   
 
Example: Should I pursue a position working for ________? Rate how satisfied you 
would be for each of your top priority values.  You can do this for as many choices as 
you want. Ideally the choice you make will bring satisfaction in many of your top 
values. 
 
Question:  
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Rate on a scale of 1 to 10 (1 being not satisfied, 10 being totally satisfied) 
Prioritized 
Values 

Date: 
Scored Value 

Date: 
Scored Value 

Date: 
Scored Value 
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